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Foster Care Provider 
CPS Assessments
Children and Family Services
CPS-Field Service Specialists CFS Licensing Unit

PURPOSE

Ensure all workers understand their role in the process and 

the importance of collaboration and teamwork when 

completing the child protection assessment on behalf of a 

licensed foster care provider.

AGENDA

1. Partnerships
1. Roles & Responsibilities

2. CFS Internal Workflow

3. Child Safety

4. Impacts of Findings 

5. Support
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JOINT ASSESSMENT

• The WHY

• Different lens

PARTNERSHIPS

Children and 

Family Services

CPS FSS

Human Service 

Zone

CM FSS

Human Service 

Zone

CFS Licensing Unit

CFS LICENSING UNIT ROLES

CFS LICENSING 

UNIT

LEVEL OF CARE

RESPITE

SHELTER CARE/               

ON-CALL

QRTP/LCPA/SIL/     

CERTIFIED SHELTERS

LICENSING 

SPECIALISTS

STATE FOSTER CARE 

PROVIDERS

LICENSING 

COORDINATORS

AUTHORIZED 

AGENTS

Nexus PATH

TRIBAL NATIONS

URM
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• Safety assessment & determination

✓Determine HOLDS, licensing concerns, and if children need 
to be moved

• Support foster care provider

• Communicate

• Confidentiality

ROLES AND RESPONSIBILITES
CPS PROCESS: CFS LICENSING

• Safety assessment & determination

✓Collaborates with law enforcement, if applicable

• Communication

✓Provide collateral information

• Support

✓To child and child’s family

ROLES AND RESPONSIBILITES
CPS PROCESS: CUSTODIAL AGENCY

• Safety Assessment & Determination

• Communication

✓ Leads the CPS assessment

✓Collaborates with law enforcement, if applicable

• Complete & Prepare Assessment for Decision

• Notification of outcome

✓ Subject, non-subject caregiver (i.e.: victim’s parent or caregiver)

✓ Foster care case manager

✓ Licensing

▪ Authorized agent if applicable (Ex: Nexus PATH)

ROLES AND RESPONSIBILTIES
CPS PROCESS: CPS
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CFS 
INTERNAL 

WORKFLOW

WORKFLOW

** If at any time during an assessment a worker suspects a family to be a 

licensed foster home, please verify within FRAME and if confirmed, notify 

CPS FSS and licensor. **

FRAME SEARCH
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WORKFLOW

MYTHBUSTER

When a licensed foster care provider is the subject of a 

CPS assessment, it is the role and responsibility of the 

licensing unit to notify the licensed foster care provider of 

the CPS assessment.

ORMYTH FACT

MYTHBUSTER

When a licensed foster care provider is the subject of a CPS 

assessment, it is the role and responsibility of the CPS worker 

to notify the licensed foster care provider of the CPS 

assessment.

NDAC: 75-03-19

POLICY: 640-01-10-15

MYTH
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WORKFLOW

• CPS will refer report to LE, if applicable

✓ If involved, law enforcement will lead the assessment and determine next 

steps, etc.

• CPS Informs:

✓ CFS Licensing Unit regardless if there are children in the home

✓ Foster Care Case Manager of any children in the home

✓ Authorized Agency (Nexus-PATH, URM) if applicable

• In certain circumstances, Authorized Agents may be notified by CFS 

Licensing Unit

✓ Subject(s)/ Foster Care Provider(s)

MYTHBUSTER

When a licensed foster care provider is on HOLD, the 

HSZ can still call the provider for placement needs.

ORMYTH FACT

MYTHBUSTER

Although the licensed foster care provider continues to be a 

part of the ND provider list, even when on HOLD, the 

licensed foster care provider cannot be called or utilized for 

placements while on HOLD. The provider’s status in the ND 

provider list will clearly indicate they are                                         

Do NOT Call=ON HOLD and cannot be called.

MYTH
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MYTHBUSTER

Licensed foster care providers can continue to provide 

respite & shelter care, shelter care on-call and substitute 

care while their license is on hold.

ORMYTH FACT

MYTHBUSTER

Licensed foster care providers cannot continue to provide 

respite care, shelter care on-call and substitute care while 

their license is on hold.

MYTH

WHAT DOES ON-HOLD MEAN?

• A foster care provider is often put on a hold when a CPS assessment 

is assigned

• On-Hold means:

✓ Foster Care Providers

• Cannot take placements

• Cannot provide Respite Care

• Cannot provide Shelter Care

✓ Child Welfare workers should not call providers with an            

On-Hold Status
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HOW TO KNOW STATUS

The ND Foster Care Provider list is found on SharePoint

SHAREPOINT

CHILD SAFETY
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MYTHBUSTER

CPS HSZ receives a report of suspected child abuse and 

neglect for a child placed with a licensed foster care 

provider. The provider is the subject. The child must be 

moved immediately. 

ORMYTH FACT

MYTHBUSTER

The decision to move a child is made in conjunction with 

partners; CFS Licensing, CPS Worker, and Case Manager.

POLICY: 622-05-35

POLICY: 640-01-10-75-01

MYTH

• The decision to move a child should be made in conjunction with 

partners. Partners may include:

✓ CFS Licensing, CPS, Foster Care Case Management

• Utilize safety framework to help guide decisions

✓ Present danger

✓ Impending danger

• At any point, CPS or Foster Care Case Management can decide to 

remove the children 

✓ CFS Licensing will support the decision

WHEN SHOULD A CHILD BE MOVED
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• Safety must be assessed for all children in the care of a Foster Care 

Provider, including the Providers children and any child in foster care.

• CPS worker, Case Manager, and CFS licensing should work together to 

assess child vulnerability, historical concerns, and threat of danger, etc. 

to determine if a plan to address child safety can be established to 

maintain the child in the home.

✓ If a child is determined to be maintained with the Foster Care 

Provider, still cannot take additional placements, provide respite 

or shelter care, or substitute care during the assessment.

WHEN A CHILD CAN STAY

CFS Licensing makes the final determination if the foster home is 

allowed to maintain children in the home both during and after the CPS 

assessment is completed.

In most circumstances, CFS Licensing defers to the Custodial Agency 

regarding child placement decision. However, there have been times CFS 

Licensing has made a determination for the children to move.

• If CFS Licensing determines that it is unsafe for children to remain 

in the home and a custodian chooses to have the children remain in 

the home, payment will be impacted for each child.

• In such cases, if a custodian allows for the child to remain in the 

home, case management will need to change the placement to “no 

pay” and make arrangements with the Zone Director to reimburse 

the provider against policy/recommendations of CFS.

FINAL DETERMINATION

WORKFLOW

Subject Interview

• CPS should be coordinating with CFS Licensing and Authorized Agent (Nexus 

PATH and URM) to complete interviews together, if appropriate

✓ Licensing Specialist will assess for licensing concerns simultaneously during 

the interview process and will support foster care providers

Gathering Collateral Information

• CPS worker should utilize Foster Care Case Manager and CFS Licensing Specialist 

as a source of potential collateral information during assessment
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OUTCOMES

MYTHBUSTER

It is the role and responsibility of the CFS Licensing Unit 

to notify the licensed foster care provider of the               

CPS assessment outcome decision.

ORMYTH FACT

MYTHBUSTER

It is the role and responsibility of the CPS worker to notify 

the licensed foster care provider of CPS assessment 

outcome decision.

POLICY: 640-01-15-25

MYTH
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OUTCOMES

Staffing Assessment for Decision

• Staffing may be completed within the Human Service Zone if it 

is Unconfirmed

• Staffing must occur with CPS FSS when potential for Confirmed 

finding

• CPS worker should invite applicable Licensing Unit team 

members to staffing

IMPACTS OF FINDINGS

Confirmed:

• CPS will notify both Subject(s)/Foster Care Provider and Licensing 

Specialist of the Confirmed finding.

• Subject’s name will appear on the North Dakota Child Abuse and 

Neglect Information Index.

• Foster Care Provider license MUST be revoked

• CFS Licensing Specialist will work with their Supervisor on 

communication with provider and preparing a revocation notice

Unconfirmed and Assessment Terminated in Progress (ATP): 

When an unconfirmed or ATP decision is made, CPS will notify both the 

subject(s)/foster care provider and licensing specialist of the finding.

Licensing Specialist will assess for licensing compliance

• If no licensing violations are identified, no further action taken

• If licensing violations are identified, licensing specialists will work on 

a plan of correction. Possible outcomes may include: 

✓ MOU, 

✓ Safety plan, or

✓ Revocation

IMPACTS OF FINDINGS
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IMPACTS OF FINDINGS

Impending dangers are identified:

• CPS/Case Management to coordinate implementation of a Safety 

Plan as soon as impending dangers are identified

✓ Will open to case management if the children remain in the 

home

• Licensing Specialist will work with the team to determine licensing 

next steps, potential options: 

✓Hold placed on license, 

✓Closing of license, or 

✓Revocation

Administrative Assessment (AA) / Administrative Referral (AR):

When an AA decision is made, CPS FSS will notify CFS Licensing Unit.

Licensing Specialist will assess for licensing compliance

• If no licensing violations are identified, no further action taken

• If licensing violations are identified, licensing specialist will work 

on a plan of correction, which may include: 

✓ MOU, 

✓ Safety plan, or

✓ Revocation

IMPACTS OF FINDINGS

SUPPORT
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SUPPORTING THE PROVIDER WHO IS A SUBJECT

Licensing 

Specialist

• Listen

• Explain process

• Promote patience

• Provide honest, 

positive collateral 

information, 

• Be transparent with 

the Provider about 

strengths and 

challenges

• Make referrals for 

Providers

Child Protection 

Worker

• Complete 

assessment timely

• Maintain 

communication 

with all parties

Foster Care Case 

Manager

• Check in with the 

provider-even if the 

children were 

removed

• Provide honest, 

positive collateral 

information,

• Be transparent with 

the Provider about 

strengths and 

challenges

RESOURCES: MENTOR PROGRAM

RESOURCES:

GRIEF & 

LOSS 

COUNSELING
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QUESTIONS?

Contact

Information

CFS Licensing Unit

• Email: cfslicensing@nd.gov 

• Toll-free: 1-888-334-1330

• Local: 701-328-2322

• Fax: 701-328-0962

THANK YOU!
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