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CFS Licensing Unit



Agenda

1. ND Foster Care Providers
a. Levels of Care
b. Long-Term vs. Short Term

2. Overview of provider opportunities
a. Respite Care
b. Shelter Care
c. Substitute Care
d. New Policy: Childcare Support

3. Recruitment and Retention 
a. Coalitions
b. Provider Task Force
c. Foster Parent Mentoring



ROLES & RESPONSIBILITIES
Custodial Agency                                                                  

(Zone, DJS, Tribal Nation)
Foster Care Provider

• Comply with child welfare law, rule and policy.
• Provide training to all staff to ensure compliance with law, 

rule and policy.
• Engage families to prevent removal.
• Collaborate with the court system.
• Complete initial and ongoing relative searches.
• Arrange for a least restrictive, most appropriate placement.
• Manage the day-to-day needs of the child in foster care: 

court, placement, visitation, medical, child care, education, 
visitation..

• Engage in ongoing communications with child’s foster care 
provider, parents and others.

• Assess and address the ongoing needs of the child, child’s 
parents, and foster parents.

• Facilitate monthly face-to-face visitation
• Lead a quarterly CFTM and make final decisions regarding 

the case plan for the child.
• Transport the child to foster parents’ home for introduction 

and help settle the child into their new placement.
• Collect and bring the child’s belongings to placements, 

complete an initial inventory and track the items. 
• Resolve concerns that may arise in the child’s placement.
• Submit paperwork to CFS FCSA unit for reimbursements
• Recruit and retain licensed foster homes. 

• Provide safe care and basic needs to children in placement.
• Provide input concerning case planning goals and tasks, 

services and permanency achievement for the child. 
• Communicate with professionals to ensure services are 

offered/delivered.
• Receive support and training to provide quality care and 

services to children in placement.
• Request services or assistance from the child’s case manager.
• Notify the case manager of any issues the child may be 

experiencing.
• Participate in the planning of family visitation (parents, 

relative, siblings).
• Participate in child events, appointments, school functions 

as determined appropriate for the child. 
• Participate in and identify culturally appropriate events and 

activities to maintain connections for the child. 
• Attend court hearings as a party to the case. 
• Foster parents submit reimbursement receipts timely to the 

custodial case manager. 
• Foster parents sign acknowledgment of child placement 

options, recognizing foster care is intended to be temporary 
and all members of the child’s team is working to achieve 
timely permanency. 



Making Placement Decisions



LEVELS OF CARE

Click to add text



Unlicensed 
Relative

State Home

Tribal Nation

Nexus PATH-
Treatment Foster 

Care
Nexus PATH -

Regular

Youthworks- Host 
Home

Unaccompanied 
Refugee Minor 

(URM)



Shelter Care Provider

Shelter Care On-Call 
Provider

Respite Care Provider

Substitute Care 
Provider

Childcare

Provider Mentor

ND Provider Task Force

R & R Coalitions



LICENSED PROVIDER
Why get licensed?
1. Positively impact a child, family and community
2. Provide temporary support to children and families and make a lifelong impact
3. Receive further education, training and technical assistance
4. Receive financial support



Kinship ND TANF Kinship Care
Limited Funding!
Kinship ND may support costs in the home. 
https://kinshipnd.com/

Limited Funding!
HHS – Economic Assistance will authorize 
reimbursement per policy.

UNLICENSED CAREGIVER

https://kinshipnd.com/


Supplement & Support



Foster Care - Child Care Reimbursement

Why did CFS expand policy:
1. Irregular Payments (Category 40) can be made on behalf of a child in a licensed setting
2. Provider Task force influenced this change due to

a) Geography
b) 10 to 14-year-olds with supervision needs
c) Infant childcare being hard to locate

3. Federal regulation does allow for a “licensed” provider to receive payment
4. $5 per hour cap



Child Care provided 
by a licensed/self 
declared provider

SFN 920 is completed 
and signed by the Child 

Care Provider

Foster care provider 
reviews, signs and 

emails to case manager

Agency reviews and 
approves the SFN 920

Agency submits SFN 920 
to FCSA Unit = 

submission is approval!

Payment to foster care 
provider is made per 

policy  approval

Foster Care - Child Care Reimbursement



Shelter Care - Respite Care - Substitute Care



Shelter Care - Respite Care - Substitute Care



EXAMPLES



Substitute Care



Substitute Care

 Temporary care of a child when the licensed foster care provider is unavailable 
for more than a portion of one day.

 Pre-planned

 If greater than a portion of one day, the child’s custodian must approve the 
arrangement. 



Duration of Substitute Care
Substitute care cannot exceed 14 days, unless otherwise approved by HHS 
Children and Family Services. 

An amendment is not 
required for substitute 

care. However, the 
custodian must ensure 

the provider is in 
compliance with 

permanent vs. temporary 
bed space.

Temporary Bed Space = 7 
days



Substitute Care Providers
A substitute caregiver must be a responsible adult, age 21 or older, willing 
to provide care in the absence of the foster care provider, including: 
 An identified relative of the child (NDCC 50-11)
 A licensed foster care provider 



Reimbursement

• The Department does not reimburse for substitute care arrangements 
• Personal exchange between the foster care provider and substitute 

caregiver.
• It is recommended and most often occurs that the foster care provider 

agrees to reimburse the daily rate from their monthly foster care 
maintenance. 



Substitute Care Example
A licensed provider will be going out of state for a week, an identified relative (foster mom’s adult 
sister known to the children as “auntie”) has offered to care for the children at her home. The 
custodial agency completes a public search on “auntie” and agrees the substitute care arrangement 
is appropriate for the children and does allow for the one week stay.



Substitute Care Example
Provider A is heading to a concert, which will take them out of town for the weekend (Friday 
until Sunday at 4:30pm). They live close to Provider B and the children play together often.  
Provider B is willing to care for Provider A’s placements for the weekend.  Provider A states 
they will pay Provider B their daily rate for Friday, Saturday and Sunday as they are so very 
thankful for the support.  Provider A calls the case manager to ask if the custodial agency 
would approve the weekend stay. The case manager knows Provider B has 2 children already 
and asks where the kids will be sleeping.  It is discussed that there is an extra bedroom with 
bunk beds, so bed space will not be an issue.  The case manager agrees this is an appropriate 
substitute care arrangement for the children. 



Substitute Care Example
Provider A is going to a wedding and children are not invited. Provider A contacts Provider B
who agrees to take the twins for the weekend. Provider A contacts the custodial agency to obtain 
approval.  The case manager verifies bed space and approves the arrangement.



Respite Care



Respite Care

• Pre-planned arrangement 
• Temporary relief care
• Special medical needs of the child 
• Behavioral health needs of the child
• Requires time-limited supervision and support
• Stabilize placement
• Prevent removal from the home



Eligibility
Children under the age of 18 involved with:
Human Service Zones
• Child Protection Services (CPS)
• Case Management (In Home/Foster Care)

Division of Juvenile Services (DJS)
• Foster care placement

Tribal Social Services
• Foster care (IV-E) clients

Post-Adoption or Post- Guardianship
• Department subsidy recipient only

Human Service Center (HSC)
• HSC clients dually involved with a Human Service Zone, Tribe or DJS.



Duration

Overnights
No greater than 4 calendar days per respite care episode.

Non-overnights
No greater than 12 hours per week per respite care episode.



Respite Providers
• Licensed foster parents
• Licensed childcare providers 
• Contracted vendor/s with the Department.



Requesting Respite
• Pre-approval for respite is required from the CFS 

Licensing Unit.

• Human Service Zones will utilize the ND provider 
list.

• DJS or a Tribal Nation must make diligent 
attempts to secure a respite home, prior to 
contacting the CFS Licensing Unit.

• The case manager/worker must submit the 
completed Part 1 of the SFN 929 to the CFS 
Licensing Unit in efforts to gain pre-approval.



Reimbursing Respite
• If the request is approved, the case 

manager/worker will be required to submit Part 
2 of the SFN 929 after the respite care occurs.

• Part 2 of the SFN 929 should be completed and 
signed by the case manager/worker and signed 
by the provider.

• If needed, the case manager/ worker will be 
asked to gather a completed W-9(SFN 53656) 
and blank voided check from the provider.

• Claims are paid every week



Approved Respite Scenarios

Child is destroying property; the primary caregiver asks for help to re-group and 
seeks respite care to temporarily provide relief and support.



Approved Respite Scenarios
Relative caregivers are caring for a medically fragile infant, who is a substance 
exposed newborn. The child is inconsolable and requires 24-hour care. The relative 
caregivers are needing a break to re-group. Given the needs of the child, the case 
manager requests respite care to assist in meeting the child’s needs, manage 
placement stability, and support the relative caregiver.



Approved Respite Scenarios
A mom is caring for her two children. There was a recent CPS assessment opened. 
The two children require extra supervision and have temper tantrums that can 
last for hours at a time. The CPS worker recognizes mom would benefit from one 
weekend of respite care each month to provide relief and support to her, and to 
stabilize the children in the home.



Become a respite care provider
Let’s hear from a North Dakota foster care provider because they 
provide respite services:

What would you tell a family considering respite and 
why would you encourage them to do it?

Theresa Miller
Mandan, North Dakota



Shelter Care



Shelter Care

• Does not require a Temporary Custody Order(TCO)
• Present danger exists
• Temporary out of home placement
• Cannot exceed 7 calendar days
• Diversion from foster care



Eligibility
Children under the age of 18 involved with a Human Service Zone: 
Prevention (CPS and In Home) 

No TCO obtained 
To be used as diversion and early intervention for children when present or 

impending danger exists, and temporary safe care is required. 

Foster care cases opened greater than 24 hours, are all opened in FRAME 
All foster care cases will identify the licensed foster parent in FRAME as the 

primary placement and will receive reimbursement through CCWIPS. 



Shelter Care Duration



Shelter Care Providers
•Licensed foster parents
•Licensed childcare providers 



Approved Shelter Scenarios
Due to present danger in the Hettinger home, the agency is seeking a temporary 
out of home placement. Grandma, living in Minnesota, is involved with the family 
and available to care for the children, but cannot arrive to the home for 3 more 
days. The parents agree to the out of home safety plan, the case manager places 
the children into a shelter care on-call providers home and requests to utilize 
shelter care funding. This diversion does not require the agency to obtain a TCO 
and the children do not need to enter foster care. The safety plan is for grandma to 
arrive and assist with in-home supports and services for the Hettinger family. The 
case remains open as an in-home program and will be monitored accordingly. 



Approved Shelter Scenarios
Law enforcement pulls dad over for speeding and there is a warrant for his arrest. 
There are three children in the vehicle and CPS is contacted to assess the situation. 
CPS visits with dad identifying there are no family or friends to care for the 
children. It is known dad will be released from jail early next week and CPS asks dad 
if he agrees to an out of home safety plan where the children could reside with a 
licensed provider over the weekend. CPS places the children in the shelter care on-
call providers home for 4 days and requests to utilize shelter care funding. This 
diversion does not require the agency to obtain a TCO and the children do not need 
to enter foster care. CPS will remain the point of contact until dad is released and 
the children are returned to his physical custody. 



• Providers receive $100 per week to be on-call
(Friday at 12:00am- Thursday 11:59pm) 7 calendar days

• Providers will also receive the daily rate per child if a placement occurs
• Available for children under age 18

Shelter Care looks different:

• Prevention/Diversion
• Human Service Zone CPS case
• Human Service Zone In-home case

• Foster Care Placement
• Human Service Zone has obtained a temporary custody order(TCO)
• Law enforcement places children into protective custody

Shelter Care On-Call



How to Provide Shelter Care On-Call ? 
• SFN 928: Licensing Specialist completes 

with foster care provider.

• W-9 completed by provider and blank 
voided check, if needed is submitted to 
the CFS licensing unit for payment.  



Reimbursing Shelter Care On-Call
• SFN 931: Worker/Case Manager 

completes after Shelter Care 
episode, only if the children do 
not enter foster care.

• The on-call retainer is 
reimbursed the week following 
the on-call schedule



CFS Manages the On-Call Schedule



1. Who should I contact with questions about becoming a shelter care on-call 
provider?
A: Dana Lindemann danalindemann@nd.gov 701-328-4983

Brittany Fode brifode@nd.gov 701-328-4934

2. Who should I contact with payment questions specific to shelter care on-call?
A: Dana Lindemann danalindemann@nd.gov 701-328-4983

Brittany Fode brifode@nd.gov 701-328-4934

3. Who should I contact with questions and concerns about children who have been 
placed in home during a shelter care on-call rotation? 
A: The placing agency of the child

Who should I contact with questions 
about Shelter Care On-Call

mailto:danalindemann@nd.gov
mailto:brifode@nd.gov
mailto:danalindemann@nd.gov
mailto:brifode@nd.gov


Let’s hear from North Dakota foster care provider’s because they participate in 
shelter care on-call services for their area:

Become an on-call shelter care provider

Kate and Ryan Jockers
Mandan, North Dakota

Jasmyn Giese
Fargo, North Dakota

Did you have any fears, worries or hesitation, 
what would you want other providers to 
know?



Recruitment & Retention



Recruitment & Retention 
Coalition Participation

Everyone is welcome to help with 
these important efforts.



R&R Coalition Participation





ND Provider Task Force
1. Every other month

2. Virtual TEAMS meeting
3. Currently licensed providers
4. Respectful, visionary, and solution focused
5. Willing to discuss ND licensing processes, supports, directionality of the 

newly developed CFS Licensing Unit, statewide quality assurance, and more.



Mentoring Programs

Native American 
Training Institute (NATI)

ICWA 
Cultural Liaison

Can’t be a foster care 
provider right now? 

Be a cultural resource to a 
family serving Native 
American children in 

placement. 

Call NATI at
701-255-6374





Questions?



Contact Us:
CFS Licensing Unit

Email: cfslicensing@nd.gov
Toll-free: 1-888-334-1330

Local: 701-328-2322
Fax: 701-328-0962

Back Row (L to R): Amber Nix, Rachel Suda, Bob Schock, Teresa Weiseler Kubal, Jennifer Thoreson, Monica Miller
Middle Row (L to R): Becka Koll, Samantha Everson, Shantel Froelich, Megan Colbenson, Barb Reed, Jennifer Puppe.
Front Row (L to R): Jenny Smyth, Brittany Fode, Michelle Jacob, Kathy Molland, Natalie Straub, Kelsey Bless

Renee Grussing               Brooke Kosiak                 Sadie Olson                  Dana Lindemann

mailto:cfslicensing@nd.gov
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