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FRAME SYSTEM

Practice Model Data System Changes

August 2020 November 2020 December 2020

FRAME FRAME December 14t
Initial Testing Re-testing and Finalization
**GO LIVE**
Business as usual in FRAME Business as usual in FRAME On December 14, workers will

begin new FRAME data entry

Practice Model Training Begins Practice Model Training Continues

New Forms being used by those who
are trained
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TIMELINE OF CHANGES etagntn
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» DISCLAIMER:

FRAME changes are
currentlyin a
Testing Phase and
all screenshots could
look slightly different

in December!

FRAME TESTING IN NOETH |
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OVERVIEW OF CHANGES Dakota | -

lew Tool

s frequi_ring the Family
strument (FAI) has been

- New Tool

are Plal longer requires a
0 o Sl

Family Assessment Instrument or Reason for
Services

+ Safety Plan — New Tool and Safety Plan
Action Steps Removed

REMOVING THE FAI
Say Goodbye to 21 Factors
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CPS Worker with an open CPS Assessment
DECEMBER 14, 2020 Family Assessment Instrument started
Assessment in Draft Status
Category: € Contact Date:  Cantact Time:
Subjoct Advisod

Contact Made By:  Hamo:

[ P TP —
[ARRSI——

s of pi scsoscmants: 4 Chidra aver placad ot of the boms: Ho Practice Tip:

Doteof Reviow:  Rocommmandations mada t the Conmty: You gctice Jipi

completed: Yes Do not enter the FAI on

et new assessments -
Famiy assacement minument \\Orker will be able to edit this upload the new tools into
e field and complete the FAI documentation instead!
Documentation utilizing the 21 Factors
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DECEMBER 14, 2020 Open CPS Assessment

Family Assessment Instrument has not yet
been started

Oote of Rewiew:  Recsmmendations mode t the

EdL Detals

e [Reeeiven] e S |
e R

FAI field gone and will not.display:
FRAME USER will use new Tools
and Attach to Documentation

NORTH
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DECEMBER 14, 2020

FRAME USER will use
““new Tools and Attach
to Assessment
Documentation

« Tools to attach in Assessment
Documents:

i.  Intake Form (Tool 1)
ii. - Present Danger Assessment /
Plan (Tool 2)

iil. CPS Assessment Form and Safety
Determination (Tool 3)
iv. Safety Plan (Tool4)

NORTH
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Nwali’dation alert for a completed FAI has
been removed. Assessments could potentially
be “approved” without the Assessment Tool
being completed or attached.

CPS Worker: Attach the CPS Assessment

Supervisor: Ensure the CPS Tools are
Attached prior to Approval

FAI COMPLETION ALERT GONE

Check Assessment Documents

Dakota | time
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DECEMBER 14, 2020 Closed CPS Assessment with Completed Family
Assessment Instrument (FAI)
(Approved, Denied, or Submitted Status)

Fasily Accoccment Inctrament
oratt | action
Congluta _ viun —

— Completed FAI history remains
_ viewable and Assessment Reports
" can still be created

NORTH
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Training — December 14, 2020 CPS Worker has

completed the training

prior to December 14t

and would like to start
it v Aot s using the new Safety
ity o protect o carsfo sl Framework Practice
o e e Model Tools!

No problem, just enter this
statement - “Safety
Practice Model see
Attached CPS Assessment”
- into each Factor and
select Complete

NCRTH
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3 Days or Less

Child Welfare
ONLY

CPS REDESIGN CHANGE

Face to Face

System Partners (Law Enforcement, Medical, Juvenile
Court, Military Family Advocate) can no longer
complete a Face to Face for the CPS Assessment

v oE W

o
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FACE TO FACE WITH VICTIMS
Contact made by Child Welfare

After Dec 14" - No longer required to
enter in the Family Assessment
Instrument (FAI)
Enter CFT meetings
Enter Care Plan dates
Complete Case plan - external FRAME
Enter safety plan details_- The tool
will remain external to FRAME
Tools for program use:

¥ Tool 4 ~ Safety Plan

v Tool § ~ Protective Capacities Family
Assessment (PCFA)

v Tool 6 ~ Case Plan

v Tool 7 ~ Protective Capacity Progress
Assessment (PCPA)

IN HOME PROGRAM

Worker Expectations

DGkOtCI | Human
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1. After Dec 14% - No longer required to
enter in the Family Assessment
Instrument (FAI)

2. Enter CFT meetings

3. Enter Care Plan dates

4. Complete Case plan - external FRAME

5. Enter safety plan details - The tool
will remain external to FRAME

6. Tools for program use:

Tool 4 ~ Safety Plan

v Tool § ~ Protective Capacities Family
Assessment (PCFA)

v Tool 6 ~ Case Plan

v Tool 7 ~ Protective Capacity Progress

= Assessment (PCPA)
2 — =
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FOSTER CARE PROGRAM

Worker Expectations
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Open Case Management Services (In Home or Foster Care) —
RESEMEEYd. 2020 ADD A NEW CARE PLAN
Family Assessment Instrument will no longer be utilized for
Case Planning

Carrent |
042172020 | Ciosed |
Totriarzoan | coses |
Ter2e/i015 | Covmd

corieiaoio | Cosed User will

oarieiaoio | Cosmd select
szen oviors oot [ozazwin | ven  addNew

Care Plan”
Jreugce:-a]
NORTH
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DECEMBER 14, 2020

Case Management - A new care plan will display
e e only three tabs!

Workers will be required to
verify the care plan includes
- current care plan clients
and members.and enter the
Meeting Notes with a
_meeting type specific to the
open program

[ Gore s s | Y RO
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DECEMBER 14, 2020
Worker will enter a Child
and Family Team Meeting

Case Management

vt st rmet . or FCChild and Family
= p— Team meeting
P ——— and then
Enter the Care Plan
Effective Date

Case Management Case Management
Edit Care Plan View Care Plan
2 oo Survicn Pericd: 10/03/2910 - Presant

Effective Date: 08/
et eview Date: 11/18/

Appraved Date:

NORTH
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WHAT ABOUT PAYMEN

Foster Care

DECEMBER 14, 2020

Case Management The care plan Effective Date and
Next Review Date are data
elements used in the federal
AFCARS reporting.

case M. t A E
e Entry of dates remain required

Service Perind: 10/3/2018 - Fresant

Eftective Date: 08/26/2029 - Present

o b ot 18T Foster Care Payments are driven
Approve Date: G119 by these dates
NORTH
DGkO"'O ‘ Human Services
8o Lagandary.”
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DECEMBER 14, 2020

Safety Plans will no longer be
developed in FRAME

Workers will use Tool 4 - Safety Plan

Add Safety Plan - Potential Crisis can
still be added, however the action
steps have been removed

Safety Plan History. is Viewable only

NORTH
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Care Plans no longer created in FRAME
D Previously developed care plans and reports can still be generated by
RAME
( f 5 All Case Management Tools are managed outside of FRAME
The Tools are in Pilot Phas:
Analyzing Data System Efficiencies for Record Retention

WHERE WILL ALL THIS GO? DGthq | Human




9/4/2020

10015

INTAKE
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When CPS Assessment is o
OPEN

Attach Safety Framework
Practice Model Tools in
Assessment Tab — View

Details — Documents

In Home and Foster
Care will Maintain
Safety Framework

Practice Model Tools

at the Human
Service Zone

By

CPS Assessment - New Tool

FAl will be removed

Alerts and approval for FAI removed

Care Plan - New Tool

Care Plan no longer developed in
FRAME

Safety Plan - New Tool

Safety Plan - Action Steps Removed

Reason for Services tab — removed

DGkOtCI | Human
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Question: | have twelve open cases for foster care and five in-home cases, what do | have to do
on/after December 14" regarding the current Family Assessment Instrument entered in
FRAME?

Answer: Nothing. The requirement to continue data entry will no longer be present. However,
the history will remain active with the case.

NORTH
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Be Legendary™
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Question: | have a multiple cases open in FRAME, many of which have a payment attached to
them. Will the foster care provider continue to receive payment with ease after this change
goes into effect on December 14t?

Answer: Yes. Foster care case managers are required to ensure the care plan effective date and
next review date are up to date. Those two date fields drive payment in CCWIPS for providers.
In addition to payment, those two date fields assist CFS in meeting compliance with federal
reporting requirements.

NORTH
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Question: Safety planning has been part of my case planning; however | never used a formal
tool. Are we required to use Tool 4 ~ Safety Plan and if so where are we required to keep the
document?

Answer: Yes. CPS workers, In Home case managers and Foster Care case managers are required
to use Tool 4 ~ Safety Plan to offer continuity of care to the family and consistent language for
safety planning utilizing actions or services to control threats of danger (i.e. separation,
supervision, crisis management)

** CPS workers can upload the safety plan as part of the assessment, but there is no other
location to add an attachment in FRAME. In Home and Foster Care case mangers will manage
all forms outside of the FRAME system.

NORTH
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Question: | am a CPS Worker and currently have cases that have Family Assessment
Instruments in Draft and cases in which the FAI has not yet been opened or started, what will
happen when these changes occur?

Answer: The CPS Worker will continue to Edit the Draft FAl as usual and will continue as
normal. If the FAI had not yet been started, you will notice the Family Assessment Instrument
button is no longer present effective December 14, It will be gone. Proceed with completion
of the new Safety Framework Practice Model Forms.

NGORTH
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Question: | am a foster care case manager and our Zone office has gone completely electronic
for filing of case file documents, etc. Will there be an option to scan the new tools into FRAME?

Answer: Possibly in the future! At this time, the forms are being piloted in efforts to ensure the
use and intent is engaged adequately and applied consistency across the state. The Champions
of Change group, alongside Children and Family Services will continue to analyze the cost, time
and availability of the FRAME system to upload additional documents.
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Question: | am a CPS Worker and have completed the training. FRAME has not yet removed the
FAI; can | still use the new Tools?

Answer: Yes, until the changes are made on December 14t please use the following statement

in the commentary of each factor: " Practi Al d CPS Assessment” and
then attach the CPS Assessment Form, Present Danger Assessment and Plan, Intake Form, and
Safety Plan.
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Questions specific to data entry or FRAME changes should be routed to

FRAME/CCWIPS help desk
(701) 328-4470
or submit a request online.
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